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Now what? - Need people, money, time, focus ..
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My ERC PoC experience

P
MANUSCRIPT/SUBMITTED

Please check our wiki for help on navigating the form.

Attempt #1 Horizon 2020

Call: ERC-2019-PoC
(Call for proposals for ERC Proof of Concept Grant)

Topic: ERC-2019-POC
Type of action: ERC-POC-LS

MANUSCRIPT ACCEPTED) §

Proposal humber: 899854

Proposal acronym: DeepDynamic
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My ERC PoC experience

Proposal Submission Forms

an Research Council Executive Agency

Please check our wirWggg help on navigating the form.

Attempt #1

Horizon 2020

e

b

MANUSCRIPT/SUB!

ITTED

MANUSCRIPT AGGEPTE

Proposal humt

Proposal acronym

of action: HDear Applicant,

ERC/JPB/2019

On behalf of the European Research Council, | thank you very much for your
application to the ERC- Proof of Concept-2019 call.

This Proof of Concept Grant call had again a very significant number of applicants
while the evaluation panel appreciated the generally high quality of the proposals
received. This is very encouraging for the ERC and for its effort to address the needs
of the scientific community and of the European society at large.

The reviewers very much appreciated the opportunity to examine the proposal you
submitted which passed all evaluation thresholds.

However, in view of the budget available for this call, the ranking of your proposal
does not allow for immediate funding. Your proposal will be placed on a reserve list
and may be supported in case more funds become available.
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My ERC PoC experience
Attempt #1

Reviewer 3

1. Excellence (Innovation potential)
There is a tremendous amount of research conducted in the field of deep learning and medical imaging. The_

application does not provide evidence that Deep Dynamic has a distinctive innovation potential.

2. Impact
Due to the lack of proof of innovation potential the claimed impact is not credible

3. Quality and efficiency of the implementation (Quality of the proof of concept plan)

It is unclear what the invention is and what the status of the invention is. What is developed and what has
been tested and demonstrated. Is clinical relevance validated or made plausible. Deep learning is a powerful
tool to identify unknown patterns. However, it is not evident that heterogeneity in brain cancers manifest

itself in a detectable way in MRI, even by deep leaning. It may be that only DNA mapping can provide relevant
data.

The industrial partner is a specialist in tools for fMRI and has no specific experience in cancer diagnosis.
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My ERC PoC experience
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MANUSCRIPTISUBMITTED

Please check our wiki for help on navigating the form.

Attempt #2 Horizon 2020

Call: ERC-2020-PoC
(Call for proposals for ERC Proof of Concept Grant)

Topic: ERC-2020-POC
Type of action: ERC-POC-LS

MANUSCRIPT ACCEPTED) §

Proposal number: 966571

Proposal acronym: TrackGrowth
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My ERC PoC experience .

MANUSCRIPTSUBMITTED

Proposal Submission Forms

an Research Council Executive Agency

help on navigating the form.

Horizon 2020

Please check our wi

MAHUSGHIFTAGGEPTEII

Attempt #2

ERC/IPB/2020

of action: [ Dear Applicant,

On behalf of the European Research Council, | thank you very much for your
application to the ERC Proof of Concept 2020 call.

Pr0p053| numk This Proof of Concept Grant call had again a very significant number of applicants

while the evaluation panel appreciated the generally high quality of the proposals

PI’OpOS&l acronym received. This is very encouraging for the ERC and for its effort to address the needs
of the scientific community and of the European society at large.

The reviewers very much appreciated the opportunity to examine the proposal you
submitted which passed all evaluation thresholds.

However, in view of the budget available for this call, the ranking of your proposal
does not allow for immediate funding. Your proposal will be placed on a reserve list
and may be supported in case more funds become available.
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My ERC PoC experience

Attempt #2

Reviewer 1

1. Excellence (Innovation potential) Fail

There is no detail regarding the type of exgeriments or work that would prove the clinical

value of the proposed software. The parameters chosen to compare between products of existing companies
and the proposed innovation are not very comprehensive. The score provided gives the closest comparison
to the proposed innovation and not the performance of the competitors. Since the project relates to a

specific form of cancer it should mainly be compared to oncology products and not neuroimaging...

2. Impact Fail

The proposed work is expected to reduce some of the workload physicians phase in their everyday clinical
practice. There is not enough detail of how this will be achieved. It is also going to reduce the duration of a
clinical trial. Something that can lead to optimized costs. Yet, there is again no explanation of how the
information provided by the software can help achieve this goal.

3. Quality and efficiency of the implementation (Quality of the proof of concept Good

There is a competent team around the Pl and the project will have all the necessary infrastructure in order to
be completed in time and according to plan. The proposed work though provides little certainty regardin
the actual validation of the innovation. Comparing wn'ﬁ Just stanaard cllmca practice Should not be enough.

ere shou ave been provision to compare with other existing solutions.
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My ERC PoC experience N
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MANUSCRIPT/SUBMITTED

HORIZON . o
Attempt #3 MANUSCRIPT ACCEPTED) §

Call: ERC-2024-POC
(Call for proposals for ERC Proof of Concept Grant)

Topic: ERC-2024-POC
Type of Action: HORIZON-ERC-POC

Proposal number: 101213953

Proposal acronym: CHRONOS
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My ERC PoC experience .
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MANUSCRIPT/SUBMITTED

HORIZON

MAHUSGHIFTAGGEPTEII

Attempt #3 Call: ERC-2024-POC

(Ca”forp 1 fd el = Wl Y L [ s P

Brussels, January 2025

(] \ PY T
Y % YPe
* \ o * Sy, Dear applicant,

P
¢ " , \ o Pr Thank you for your application for an ERC Proof of Concept Grant.
[
[
\ * The response to this year's second Proof of Concept call deadline was high and the evaluation panel
* ° PII was impressed by the quality of the proposals received. This is encouraging for the ERC and for its
effort to address the needs of the scientific community and the citizens of Europe.
The evaluation panel appreciated the opportunity to evaluate your proposal, and | am pleased to
inform you that your proposal passed all evaluation thresholds and was ranked at a position that
allows it to be funded. | warmly congratulate you on this success.
Jan 30, 2026
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.. third time's the charm? </
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Attempt #3 — lessons learned * {

v" An innovation grant is not the same as a «traditional» science grant
- think like an entrepreneur - aka - what are you “selling”? What does a start-up need?
Where do you want to end up? How to get there? What kind of people do you need?

v" The “idea” should be somewhat developed
“Reduction to practice”. This is not the place to fund new discoveries ...

v Focus on feasibility
End-users are correctly defined. Timescales, milestones and deliverables are
adequate. Resources (including the team) are appropriated to develop the project.
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Note-to-self in 2019: know your limits!

v" You do not speak “the language” — so team up with
smarter people who are skilled in the go-to-marked
pathway (EIR - Entrepreneur in Residence, TTO’s)

e R inven

4
3. 43 o
Elin Melby, Ph.D Chris Rétif
Technology Strategy Manager Business Development Manager
Innovation Innovation
Jan 30, 2026
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Note-to-self in 2019: know your limits!

v" You do not speak “the language” — so team up with
smarter people who are skilled in the go-to-marked
pathway (EIR - Entrepreneur in Residence, TTO’s)

Spinouts
Regulations
Market insight

Revenue streams ... do not underestimate the power of
Regulatory strategy

o A A R the Regulatory Manager!
Conditions and rights
Sales and distribution
Intellectual properties
Strategy for realization

Subheadings in proposal; Innovation significance
Reimbursement strategy

(attem pt #3) Technology readiness level
Commercialization and market strategy
Jan 30, 2026
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Regulatory manager = a happy marriage!

r

Production and process control Change management
+ Customer requirements + Design change management
+ Supplier quality + QMS change management
+ |dentification and traceability s Risk review

Design control --.N__.Corrective and Preventive
« Risk management Action
« Inputs and outputs « Eliminate Non-Conformities
« Verification and ;I . * QMS Improvement

i, Qual.lty = Verify Effectiveness
Management

Product surveillance (&;\ SySte m 8\4/8 Management responsibility

« Complaint @ @ « Management Review
Management N W » Inspection Readiness

s Risk Monitoring » Internal Audit
s Surveillance

Resources
+ Employee Competence
» Infrastructure
« Work Environment

\_
* SoftExpert Jan 30, 2026
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