
WEBINAR

ERC Proof of Concept; 
Innovation from excellent science

My experience with applying 
(and getting) an ERC PoC

Kyrre Eeg Emblem, PhD

Head of Department 

Department of Physics and Computational Radiology

Division of Radiology and Nuclear Medicine

Oslo University Hospital

Jan 30, 2026

Kyrre Eeg Emblem (kemblem@ous-hf.no)



ImPRESS

“Imaging Perfusion Restriction from Extracellular Solid Stress”

ERC StG Grant 758657 (2017 – LS7)

Traditional 
MRIs
(days)

«Hidden» 
information

Kyrre Eeg Emblem (kemblem@ous-hf.no)

Jan 30, 2026



Kyrre Eeg Emblem (kemblem@ous-hf.no)

«CHRONOS» - US Patent App. 18/729,640, 2025
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Now what? - Need people, money, time, focus … 
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… third time's the charm?
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✓ An innovation grant is not the same as a «traditional» science grant
- think like an entrepreneur - aka - what are you “selling”? What does a start-up need? 
Where do you want to end up? How to get there? What kind of people do you need?

✓ The “idea” should be somewhat developed
“Reduction to practice”. This is not the place to fund new discoveries …

✓ Focus on feasibility
End-users are correctly defined. Timescales, milestones and deliverables are 
adequate. Resources (including the team) are appropriated to develop the project.

Attempt #3 – lessons learned



Note-to-self in 2019: know your limits!
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✓ You do not speak “the language” – so team up with 
smarter people who are skilled in the go-to-marked 
pathway (EIR - Entrepreneur in Residence, TTO’s)
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Spinouts
  Regulations
    Market insight 
      Revenue streams
        Regulatory strategy
          Users and customers 
            Conditions and rights 
              Sales and distribution
                Intellectual properties 
                  Strategy for realization
                    Innovation significance 
                      Reimbursement strategy 
                        Technology readiness level
                          Commercialization and market strategy 
 

… do not underestimate the power of 
the Regulatory Manager!

Subheadings in proposal:
(attempt #3)
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Regulatory manager = a happy marriage!
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