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What is Impact – A definition
• Impact is the provable effects of research in the real world.
Impact is the changes we can see (demonstrate, measure,
capture), beyond academia (in society, economy,
environment) which happen because of our reserach (caused
by, contributed to, attributable to). Impact may look and
operate slightly differently across disciplines, and for
fundamental v.s applied reserach, but ultimately is about
connecting academic research to changes in the real world.
• Some call it the value of the proposal.
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Why is Impact important to the Commission
•To get value for taxpayers money
•To deliver on the policy priorities of the
Commission
•Jobs
•Competitiveness
•Economic growth
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Why is Impact important to you
• Your chance to explain why your proposal is unique,
outstanding and describe the benefits it’ll bring;
• In H2020 a Good idea is the prerequisit - but not enough;
• Funding is only given if the idea leads to results/outputs
with tangible impact
• Societal – quality of life, better public services ..;
• Economic – new products/services, growth, jobs ..;
• Academic – new knowledge, theory, education ..;
• Political – input to policy development
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Type of Actions
Research and Innovation Action
activities estabishing

reminder!

• new knowledge
• exploring the feasibility of a new or improved technology,
product, process, service or solution
− may include
− basic and applied research, technology development and integration,
− testing and validation on a small-scale prototype in a laboratory or simulated environment

− may contain closely connected but limited demonstration or pilot
activities to show technical feasibility in a near to operational
environment
− Page limit for Part B sections 1-3: 70 pages !!!
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Type of Actions
Innovation Action
Action producing plans and arrangements or designs for new,
altered or improved products, processes or services

reminder!

− may include prototyping, testing, demonstrating, piloting, largescale product validation and market replication
− validate the technical and economic viability in a (near)
operational environment
− support the first application / deployment in the market of an
innovation that has already been demonstrated but not yet
applied / deployed in the market due to market failures / barriers
to uptake
− limited research and development activities
− Page limit for Part B sections 1-3: 70 pages !!!
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Evaluation of proposals
• Proposals evaluated by independent experts

• Evaluation (award) criteria

reminder!

• Excellence
• Impact
• Quality and efficiency of the implementation
Details, e.g. the sub-criteria, thresholds and weightings (if
weightings are applicable) are described in the Work
Programme’s Annex H (part of the General Annexes)
Impact (weighted 1.5 in Innovation actions)
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Research and Innovation Actions (RIA)/Innovation Actions (IA)

Excellence

The following aspects will be taken into account, to the extent that proposed work corresponds to the
topic description in the work programme:
•Clarity and pertinence of the objectives
•Soundness of the concept, and credibility of the proposed methodology
•Extent that proposed work is beyond the state of the art, and demonstrates innovation potential
(e.g. ground-breaking objectives, novel concepts and approaches, new products, services or business
and organisational models)
•Appropriate consideration of interdisciplinary approaches and , where relevant, use of stakeholder
knowledge and gender dimension in research and innovation content.

Impact

• The expected impacts listed in the work programme under the relevant topic
• Any substantial impacts not mentioned in the WP, that would enhance innovation capacity; create
new market opportunities, strengthen competitiveness and growth of companies, address issues
related to climate change or the environment, or bring other important benefits for society
• Quality of proposed measures to exploit and disseminate project results (including IPR, manage
data research where relevant);communicate the project activities to different target audiences

The following aspects will be taken into account:

Implementation

reminder!

The following aspects will be taken into account:

• Quality and effectiveness of the work plan, including extent to which resources assigned in work
packages are in line with objectives/deliverables
• Appropriateness of management structures and procedures, including risk and innovation
management
• Complementarity of the participants which the consortium as a whole brings together expertise
• Appropriateness of allocation of tasks, ensuring that al participants have a valid role and adequate
resources in the project to fulfill that role
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What the evaluators will be looking for

Impact

The following aspects will be taken into account:

• The expected impacts listed in the work programme
under the relevant topic
• Any substantial impacts not mentioned in the WP,
that would enhance innovation capacity; create
new market opportunities, strengthen
competitiveness and growth of companies, address
issues related to climate change or the
environment, or bring other important benefits for
society
• Quality of proposed measures to exploit and
disseminate project results (including IPR, manage
data research where relevant);communicate the
project activities to different target audiences
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Structure of IMPACT Section in H2020
• 2. Impact
• 2.1 Expected impacts

• 2.2 Measures to maximise impact
• a) Dissemination and exploitation of results

• b) Communication activities

10

Section 2.1 –Expected Impacts
• Be specific, and provide only information that applies to the proposal and its
objectives. Wherever possible, use quantified indicators and targets

--------------------------------------------------------------------------------------------Before You begin :Make a table of the Project’s objectives and
expected results
Results/outcomes are not impact – they create impact in the world
Project
expected
results/Impact
items

Corresponding
Partner(s) that
deliverable/wor will
k-package
exploit/benefit

Users that will
exploit/benefit

Specific ways of
exploitation/
benefit

Measurement of
exploitation/be
nefit

Project
objectives

Corresponding
workpackage

Users that will
exploit/benefit

Specific ways
the benefit will
materialise

Measurement of
exploitation/ben
efit

Partner(s) that
will
exploit/benefit
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IMPACT 1 – Expected Impacts
• Break the section 2.1 down into subsections, e. g.
•
•
•
•

2.1.1
2.1.2
2.1.3
2.1.4

Contribution to expected impacts as set out in the work programme;
Improving innovation capacity;
Wider socioeconomic and social impacts/benefit;
Barriers that may affect the expected impact.
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Ideas for Section 2.1 –Expected Impacts 2.1.1
• Describe how your project will contribute to:

• each of the expected impacts mentioned in the work programme, under the relevant topic
-------------------------------------------------------------------------------------------------------------------------

Insert a table of the expected impacts listed in the topic and describe how your
expected impacts will contribute to meeting them and be specific on where in the
proposal description
Topic Expected Impact

Project contribution to the expected
impact

Workpackage/
Deliverable

• Either precede or follow the table with narrative text providing the synthetic
overview
• Integrate into the narrative how the impacts will be recorded and measured
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Ideas for Section 2.1 –Expected Impacts 2.1.2
• Describe how your project will contribute to:
• any substantial impacts not mentioned in the work programme, that would enhance innovation capacity; create new
market opportunities, strengthen competitiveness and growth of companies, ..;
-------------------------------------------------------------------------------------------------------------------------

• Again start with one or two tables:
Technology/Market Concrete ways in
areas benefitting
which the project
from the project
contributes

Academic/Scienti
fic areas where
the project
contributes

Concrete ways in
which the
project
contributes

• Describe for each of the expected results which impacts these will have on the market sectors
they are in. Input is the results listed in the first table.
• Describe for each how many new jobs this may lead to over time, the expected market share
that they may have.
• Describe the efficiency gains or other benefits this will lead to.
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Ideas for Section 2.1 –Expected Impacts 2.1.3
• Describe how your project will contribute to:
• any substantial impacts not mentioned in the work programme, .., address issues related to
climate change or the environment, or bring other important benefits for society;

------------------------------------------------------------------------------------------------------------------------Describe whichever other benefits there may be for society, for example policy
development.
You could start with a catalogue of which of the UN sustainability goals the project
contributes to and how the project does so.
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Ideas for Section 2.1 –Expected Impacts 2.1.3
The section where you describe the societal benefits the project will bring should be
engaging. You could for example make it concrete by introducing stories:
Story case:

We have always avoided hiring youger workers
as they entail a high risk for underperforming.
PROJECT NAME provided a very interesting
opportunity for our company to recruit young
workers, with certified work capacity and with
limited financial risk for our company. We are
very happy with it and even managed to hire
several highly talented individuals!

Story case:
I have been hired multible times, but only
as an intern. It was frustrating not to be
able to keep a job. After all I have a family
to support. Until I had the training at AAA, I
did not have any idea about what I could
do to keep a job.

Akua, 22 years, mother of 2

Bernard, 45 years, director of XYZ Technologies
Story case:
At Cape Town we have been facing the social burden youth unemployment
– and the marginaility it entails. PROJECT NAME has brought an effective
tool for local social enterprises as AAA to more effeciently connect the youth
to the labour market, improving their career perspectives and contributing
to mobilize discouraged young job-seekers who have given up trying to find
a job.
Albert Fritz ,Minister for Social Affairs
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Ideas for Section 2.1 –Expected Impacts 2.1.3
Highlight important key performance indicators and other key messages in
text boxes
KPI: Over 500
youngsters are
expected to reach a
permanent job during
the present project.

Development of best practices:
Involvement of companies in training
activities is expected to significantly
improve the matching between the
supply of work force and the market
demand for skilled youngsters

KPI: Over 100 work offers
are expected registered
monthly during the
demonstration activities.

KPI: Over 10,000
youngsters are expected to
be engaged in XXXXX
platform in the three pilot
sites, 3 years after project

Best practices: By involving all relevant stakeholders in the
co-design process – including youngsters, employing
companies, government bodies – as well leading IT experts
from multiple background – including academic, industry and
social enterprises – PROJECT NAME is set to be a
representative and inclusive technological answer to the
youth unemployment burden in Africa.
Moreover, key lessons learned will be reusable globally.
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Ideas for Section 2.1 –Expected Impacts 2.1.4
• Describe any barriers/obstacles, and any framework conditions (such as regulation,
standards, public acceptance, workforce considerations, financing of follow-up steps,
cooperation of other links in the value chain), that may determine whether and to what
extent the expected impacts will be achieved. (This should not include any risk factors
concerning implementation, as covered in section 3.2.)
------------------------------------------------------------------------------------------------------------------------• Describe the types of barriers/obstacles that may hamper your project and how you
will take them into account and mitigate them. Other barriers than the ones
mentioned above:
• Political; Economic; Legal; Social; Cultural; Technological; Environmental; Ethic; etc.;

Describe only the relevant barriers in a subchapter for each affecting your proposal.
If not described under Excellence: Clarify the Freedom to operate – Patent searches
carried out.
Reflect on the timing – Why now – is there a conducive environment or momentum for
the results to achieve impact despite the barriers and if so what constitutes this
momentum.
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IMPACT 2.2 – Measures to maximise impact
• 2.2 Measures to maximise impact
Break this section down into subsections e. g.
• 2.2.1
• 2.2.2
• 2.2.3
• 2.2.4
• 2.2.5

Dissemination (how the results are disseminated to the project
target groups (lead users/end users);
Exploitation (planning the activities for route to market for new
products and services, use of results for further research);
Data management plan;
Open access plan;
Communication (How to make the project results visible to the
wider audience, general public).
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IMPACT 2.2 – Dissemination and Communication
Differences between communication and dissemination
Communication

Dissemination

Covers the whole project (including
outcomes/results)

Covers project outcomes/results only

Starts at the beginning of the project

Starts when outcomes/results becomes available

Different audiences
Groups outside the projects own community
including the general public and the media

Specific audiences
Groups that may use the results in their own work
(peer groups, scientists, industry, SMEs, professional
organisations, policy makers)

Informing and promoting the research in the
project to show the broader society how it can
benefit from the research – Advertise the project

Promoting and fostering the use and take-up of the
results

Stops when the project ends

Continues up to four years after the end of the
project
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IMPACT 2.2.1 – Dissemination & Exploitation
• 2.2 Measures to maximise impact
• a) Dissemination and exploitation of results
• Provide a draft ‘plan for the dissemination and exploitation of the project's results’.

Table xx - Plan for exploitation and dissemination of results (PEDR)
Results
Info about the PRODUCT
system (performance and
official approval)

Who will use the results
Stakeholders from the EC (DG SANTE, EFSA), Competent Authorities
dealing with animal health and food safety con- trol, as well as
representatives of the European farming and food industry.

How will they be informed
Final stakeholder conference.

Publications and confer- ence
Implementation of PRODUCT for the detection of XXX will increase the presentations.
number of cases where XXXs are detected, leading to more viruses
Project website.
being submitted to the NRL for confirmatory sequencing. This will
contribute to a better surveillance and better understanding of the
molecular epidemiology of XXXs.
In addition, the PRODUCT system will be a new tool for Na- tional YYYY
Authorities to consider when organising the annual surveillance scheme
according to EC Decision
2010/367/UE (25 June 2010) implementing surveillance of ZZZ.

Data from ring tests and
internal validation of
PRODUCT

Scientists can use the data for future research.

Open access to data at the
project website

Commercial availability of the
PRODUCT system

End-users: Food industry and private labs (veterinarians,
practitioners and food business operators).

Open training workshops (Table 15).
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IMPACT 2.2.1 – Dissemination
• 2.2.1 Dissemination (how the results are disseminated to the project
target groups (lead users/end users);
• Overview of publication plans: Name the Journals and timing;
• Participation to conferences/exhibitions: Name the events and time;
• Consortium events (workshops, training/education events, end of project
conference (timing, target group and expected number of participants));
• Could be in form of one or more tables;
• Publications/events planned after the project should also be included.
Result

Deliverable/ WP Publication

Time

Participant

Target audience
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IMPACT 2.2.2. – Exploitation
• 2.2.2 Exploitation (planning the activities for route to market for new products
and services, use of results for further research);
• For each result describe the concrete exploitation activities by the participants
• Describe target groups- Lead users (normally in the project) – End users – e. g. SMEs using
open access software
• Include post project activities
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IMPACT 2.2.2 – Exploitation
• Example
• Table XX: Expected use of the results generated by THE PROJECT
Industry
partners

EEE

New products
and services as
result of the
project
PRODUCT system

Time to
market1

Planned exploitation activities for product development and
marketing after the end of the project

Marketing of the PROJECT in Denmark and closer EU market and
globally. Promotion activities will be a combination of personal
selling, direct marketing, PR and advertising.

1

PM2

12

Personal selling and instruction of product use to target groups
through:
-

sales meetings with 120 potential customers
5 workshops for veterinarians (practitioners,Competent
Authorities and food producers),
participation in 5 international trade shows and exhibitions
Direct marketing through e-mail marketing to FFF’s existing customers in the target groups,
Communication to target groups and stakeholders through:
Own media: 12 updates on social media / corporate LinkedIn site, 4
news stories in FFFs newsletter.
EEE will consider option for mass production and as one of the
scenarios invest up to 2 million euro in establishment of own production facilities.
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IMPACT 2.2.3 – Data Management Plan
• As relevant, include information on how the participants will
manage the research data generated and/or collected during the
project, in particular addressing the following issues:
• What types of data will the project generate/collect?
• What standards will be used?
• How will this data be exploited and/or shared/made accessible for
verification and re-use? If data cannot be made available, explain why.
• How will this data be curated and preserved?
• How will the costs for data curation and preservation be covered?
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IMPACT 2.2.4 – IPR/Open data plan
• Outline the strategy for knowledge management and protection. Include
measures to provide open access (free on-line access, such as the ‘green’
or ‘gold’ model) to peer-reviewed scientific publications which might result
from the project.
• IPR protection and Open Data plan
• Describe the measures taken by the project to manage IPR and to ensure that data
are protected before being published
• Could be a non-disclosure agreement signed at the proposal stage till the consortia
agreement is defined;
• A short description of the project procedures for exploitation e. g. including naming the
exploitation/dissemination manager (described in detail in the Implementation part);
• A description of the Open Data arrangements in the project (Gold or Green Open Access, and
if Green which partner will host the publications);
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IMPACT 2.2.5 – Communication
• b) Communication activities
• Describe the proposed communication measures for promoting the project
and its findings during the period of the grant. Measures should be
proportionate to the scale of the project, with clear objectives. They should
be tailored to the needs of different target audiences, including groups
beyond the project's own community.

• Use an overview table of the communication actions
Communication
item

Deliverable/ WP Publication

Time

Participant

Target audience
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IMPACT 2.2.5 – Communication
• b) Communication activities
• Define the target groups for communication WHO
• Describe the objectives of the communication for each group - WHAT
• Define the communication channels to be used for each group - HOW
• Be Specific/concrete:
• Name the publications you want to use
• Name the conferences/exhibitions you want to present at
• Give the timing of the publication/event (in project months)

• For each communication event define KPIs or success criteria e. g. - MEASURE
• Number of participants to events, number of people involved, number of hits etc.

• Change according to validation result (feed back loop) – VALIDATE – FEED BACK
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IMPACT 2.2.5 – Communication
Be proactive and imaginative
Never rely on PULL technologies
– like project website, social media, project news letters;
Use PUSH technologies to reach the target groups including the General Public
- like direct mailing, radio, publications, TV, conferences, workshops,
training events;
Use the communication departments of the participants;
Use the Commissions news channels for both professional and communication
to the general public;
Public Broadcasting channels science news (e.g. BBC, Euronews, etc.);
Researchers nights and other science events.
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Section 3 - Implementation
• Allocate resources to the dissemination/exploitation and
communication activities
• Normally a full work package should be allocated to these activities with
named managers or task leaders for all distinct activities.
• Alternatively include the activities in the Management work package
• Ensure all participants have resources allocated
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Section 3 – Dissemination/Exploitation EX1
Work package number

1

Work package title

Project Management, Exploitation and Dissemination

Participant number

Start Date or Starting Event

36

1

2

3

4

5

6

7

Short name of participant

QQ

E
E

RR

TT

YY

UU

II

Person/months per participant:

17.8

4
.
2

6

1

1

5

1

Objectives
The overall objective of this work package is to manage the project and ensure a successful
dissemination and exploitation of the project results. The specific objectives of this work
package are:
1)
Ensure effective communication and management of the project;
2)
…..
3)
Dissemination of technology and knowledge beyond the consortium to technological and market
stakeholders
4)
Enable exploitation through knowledge sharing and documentation;
5)
..
Description of work
Task 1.6: Dissemination of project
results Task Leader: QQ; Other
participants: All
Task 1.7: Data Management
Task Leader: QQ; Other participants: All
Task 1.8 – Development of an Exploitation Strategy for exploitable results
Task Leader: RR; Other participants: All
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Section 3 – Dissemination/exploitation EX 2b
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Take home messages
• Be specific;
• Don’t promise the sky – show what you will do;
• Be sure that you have provided all the information the
evaluators are looking for;
• Be consistent across the sections;
• Allocate resources for the activities you describe;
• The more concrete you are the more credible is the
proposal.
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Useful links
• Commissions project communication guide (with links to the
Commissions communication channels):
• https://ec.europa.eu/research/participants/data/ref/h2020/other/gm/h2020guide-comm_en.pdf

• European IPR Helpdesk: Making the most of Your H2020
Project. Boosting the impact of your project through
effective communication, dissemination and exploitation:
• https://www.iprhelpdesk.eu/sites/default/files/documents/Making_the_Most_of
_Your_H2020_Project_web-EN.pdf

• Tool – could be used to sharpen the questions:
• https://gk-mb.com/impact-spider?lang=en
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The End

Thank you for your attention!

Questions?

morten@obrienmoller.eu
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